KPI Performance Table
Quarter 3 2023/24

Appendix B

Page 1 of 1

Key Performance Indicators

Rei  Tie | | a 0 0 0
| Tget | Group | Commitee | Actual RAG | Actuel RAG | Actual RAG | Actudl RAG
: Assat Realsetion and additonalincome Simo (6 PRASC  [ontaet meen |ontaraet meen | offtanget | amber |
| Delivery of Climete Acton Strategy Miestones - operationl estate | RASC QB bgen | B oamber | <% | geen
: Delivry of Climate Action Strategy Milestones - ivestment property 1C ontaret| green |offtargt! amber | offtarget | amber
. Property contractPerformance Compliance *** W RASC o2 i onfa | 8% ¢ amber | 0% amber
. Adherence to Budgetary Spend Profes S-105% Al CICRASC | W% G ogeen | % oamber | 5% i amber
| Capita Project - Project Rik Status Woo PG CICRASC | S0% ¢ oamber | 48% | amber | 6% amber
| CapitalProjec: Health & Sty % (PG CICRASC | nkoionk | Y% g | nkoionfa m
: Capltal Project-Site sustainability waste management 0o PG ICRASC | 9% i omeen | W% omen | 9% 0 geen |
" Rental Forecasts* F00%m PG i IC o2 ok BB gen | nla i onfa m
. Minimise Arrears [2March Toey (G IC o3 i onf | A0% amber | np i onfa m
. Minimise voids ¥ U I o2 ok |408% gem | nl i onfa

(P12 Outperform MSCI** oxceedbenc P61 IC 3 ionfa | o lonk | ne ionf m
: *reported b annuall W | | W | |
¥ reported amnully W | | W | |
***to be reported from (2, post contract mobiliztion
2oy - end of year
. Investment Committee 1C) Resource Alocation Sub Committes (WASC)




